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March 17th, 2025

1. Call to order at 7:05 pm
Secretary Shimokawa read the following: 

This is a regular meeting of the Demarest Library Board of Trustees.  The date, time and location of this meeting has been advertised in the Official Newspaper of the Borough, filed with the Borough Clerk and posted on the Municipal Bulletin Board.  All notices of the requirements of the Open Public Meetings Act for this meeting have been fulfilled.

2. Roll Call
 Present:	P. Desai; H. Shimokawa; L. Carson; L. Ma (7:10 arrival); A. Sandoval; A. Keysar; 
E. Kass
	  Absent:	Mayor Bernstein; D. Hayden; Dan Marks (liaison)

3. Amend the Agenda
Motion to move the President’s Report to right after the Approval of the February meeting minutes made by H. Shimokawa, seconded S. Nankani.
		All present vote yes.
		Amended minutes are approved.

4. Approval of the Agenda
Motion to approve the Agenda made by H. Shimokawa; Seconded by L. Carson.
All present vote YES.
Agenda is approved.

4.	Approval of the Minutes of the February 10th, 2025 meeting
Motion to approve the February 10th, 2025 meeting minutes made by H. Shimokawa; Seconded by L. Carson.
All present vote YES.
Minutes are approved.

5. President’s Report
· President Nankani shared with the board that one of the current staff has decided to apply for the Youth Services Librarian position.  The staff member met with P. Desai and S. Nankani.  She has great ideas for how the Children’s Room programming could be expanded.
· S. Nankani provided the board with background on the Planning Calendar initiative that she has been working on with P. Desai and staff. This document will be a centralized living and shared document that captures annual deadlines, programs, and renewals, responsibilities, vendor information, and contract deadlines, serving as an organizational tool to support smooth operations, enhance transparency for both Board and Staff, and strengthen our ability to respond to unexpected situations.
· S. Nankani shared that she would like to support P. Desai with accommodations in her office furniture to provide a more ergonomic workstation. The board offered some suggestions on supportive solutions.
· S. Nankani connected A. Sandoval with the Social Media manager for the Friends of the Library Group.  A. Sandoval suggested a “Did You Know” social campaign to help educate why fundraising for a library is so essential. She shared the example of the higher cost of digital media vs. print books.
· Institute of Library & Museum Services (ILMS) is among many of the Federal Institutions that are being eliminated as a result of a recent Executive Order.  ILMS provides grants, programming and state funding for libraries across the country. This funding supports libraries with services such as broadband access, summer reading programs, literacy programs and more.  There is some uncertainty as to how libraries such as ours could be impacted by this policy change.  
· President Nankani shared some advocacy routes that the Board of Trustees can do to raise awareness of the essential nature of the Library in the community.  The American Library Association has created a website where citizens can post anecdotes and testimonials about how the library has a positive impact on their community.
· President Nankani shared with the board feedback from a library resource group, Library Management, that library trustees should never interview a library staff candidate one-on-one.  The hiring of library staff is entirely under the library director’s purview and discretion and should a director request Trustee input on candidates, interviews should be conducted together

6. Treasurer’s Report
· L. Ma referenced the Reserve Capital Funds Resolution. L. Ma will be exploring the investment targets for the next meeting.

Motion to approve the Bill List made by H. Shimokawa; Seconded by E. Kass.

All present vote YES.
Bill List is approved.

7. Director’s Report
General Updates
· Due to staff changes, the production of the semi-annual newsletter will go into production for June week 1. 
· Staff suggested that the library integrates a Reading Software program like Readworks into the Summer Reading Program.
· The library received a generous $250 donation from the Stern Family Fund to support the Children’s Dept.
· The library also received a $100 donation from the Demarest Muslim Association.
· Neighbors Magazine featured the Muslim Heritage Month family program in the current issue. 
· There was also coverage in the online edition of Northern Valley News of the current art exhibit by Demarest fine arts painter Karen Maloof.

Programming & Outreach
· The March Artist-in-Residence exhibit of Karen Maloof’s paintings, “Impressions: Oil paintings on panel” is currently on display until March 31st.
· Maker’s Day is coming up this month. Patrons can expect even more activities and stations than last year.

Staff Updates
· P. Desai has hired two part-time library assistants to support staff coverage for weekend hours and when staff members are out sick. 

Building Updates
· The Public Restroom door lock needed replacement.
· Library passed the Annual Fire Prevention report.
· The Handicap button on the Insley door has been repaired by J&B Lock.
· The recessed light fixtures near the Stelfox entrance were replaced with LED lights by Northern Electric.

8. Old Business
a) Update on Main level furniture planning 
· E. Kass shared that the Buildings & Grounds Committee is still vetting vendors for the Furniture Supplier. They met with Creative Library Concepts (previously worked with the Bergenfield Library).  The vendor will present the Buildings & Grounds Committee with a 3-D proposal. 
· P. Desai also met with Pat from KI.com (referral from L. Carson). The vendor worked previously with the North Bergen Library.  The vendor will also provide a 3-D render and proposal.

9. New Business
a)  Installation of blinds discussion  
· P. Desai & E. Kass presented the proposal from HSH to order the blinds that was suggested by the Demarest Police Dept to fulfill the Active Shooter security protocol recommendations.
· Blinds and interior door locks may not be possible due to fire safety designations. The committee is still exploring what is possible.
· P. Desai will be meeting with Officer Paul to review the Active Shooter Protocol to determine which changes are advised.
· P. Desai will also reach out to other librarians to see what building security protocols they are putting in place.

b) Quote the door locks in the Community Room
· If locks are placed on the new Community Room doors, the Library may need to have the Borough change the designation of the Community Room doors from Fire Escape Doors.

c) Approval of the Children’s/Youth Services Librarian position / VOTE

Motion to move to a closed session made by H. Shimokawa; Seconded by A. Sandoval.
Closed Session commences.

Motion to reopen the meeting made by H. Shimokawa; Seconded by A. Sandoval.
Regular session resumes.

Motion to approve the Youth Services Associate Librarian position made by H. Shimokawa; Seconded by S. Nankani.

All present vote YES.
The Youth Services Associate Librarian position is approved.


d) Resolution to reallocate unspent funds from the Operating Budget to the Capital Account / VOTE

Motion to approve Resolution NO: 2025-1 (Reserve Capital Funds Resolution) Reallocation of $50,000 from the Operating Account into the Capital Account made by H. Shimokawa; Seconded by A. Sandoval.

All present vote YES
Motion is approved.

e) Master Planning Calendar
· P. Desai presented the Master Planning Calendar that captures all the annual milestones for the staff and the board. This calendar will be shared with Trustees on a quarterly basis. 

10.  Meeting open for public comment 
Motion to open the meeting to the public made by H. Shimokawa; 
Seconded by A. Sandoval.
The meeting is open to the public. No public was present.

Motion to close the meeting by H. Shimokawa; Seconded by S. Nankani.
Meeting is adjourned at 8:47pm.

11.  Adjournment – Next Board Meeting Monday, April 7th at 6:45pm.


